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LIVE LIFE OUTSIDE

OUR MISSION:
Make the St. Louis region a more vibrant place to live, work and play by
developing a regional network of greenways.
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BRICKLINE GREENWAY TIMELINE

2023 2024 2025 2026 2027 2028 2029
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PROJECT FUNDRAISING

0
PROJECTS IN DESIGN

PROJECTS IN CONSTRUCTION
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Length: 0.77 miles Update:
Key Partners: Bi-State, City of St. Louis Designs are progressing and will
use the MetrolLink bridge across

Timing: Construction in 2026
Vandeventer Avenue.

BRICKLINE
#GREENWAY CORTEX TO GRAND METROLINK STATIONS
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0.85 miles

City of St. Louis, Harris-Stowe Segment Opened — Spring ‘23
State University, MLS - City SC Community celebration - May 1%

Construction Summer 2024

BRICKLINE
GREENWAY



MILL Creek valley residents @ CityPark Stadium

* BRICKLINE
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Length: 1.3 miles Update:

Key Partners: City of St. Louis, Tabernacle CDC, Finalizing design now, temporary
Boys and Girls Club banners by local artists along

Timing: Construction in 2025 street

7:enmqqmg GRAND AVE: FAIRGROUND PARK TO CASS AVE, SPRING
GREENWAY AVE TO PAGE AVE



EQUITY AND
ECONOMIC IMPACT

Equity Framework

* BRICKLINE
GREENWAY



PROJECT BELTLINE BELTLINE EASTSIDE TRAIL HIGHLINE INDY CULTURAL TRAIL

CITY Atlanta Atlanta New York Indianapolis

CAPITAL COST S500M $14M $187M S63M

NEW REAL ESTATE

DEVELOPMENT $4.1B $638B $2B $1B

RETURN ON INVESTMENT

(ROI) 8:1 45:1 11:1 16:1

ATTRACTING INVESTMENT & JOBS




urban infrastructure reuse projects




BRICKLINE
GREENWAY

Up to $126m
S53m
Up to 10m

Upto 12m

equivalent to

1,003-1,146
S5m
Up to $4m

Up to $82m

Trail construction

(906 jobs!)

+




Inclusive planning

Collaborative Decision-making

Equity Working Group

Key Objectives:

Determine how the greenway can
be inclusive and just

Identify equitable outcomes for
greenway planning and design

2018 — 2019 Framework Planning Process

Economic Development Working Group

Key Objectives:

Study the economic impact of greenway
development

Determine the return on investment for
the community, the city and the region




EQUITY IN DESIGN

2020 — 2021 Design Phase

4 .
eCommunity members
experience an improved
quality of life and relationship
to their physical and social
place.

Equity + Economic Development
Working Group
Framework for evaluating investment strategies

-

*The improvement advances
regional behaviors,
understanding, practices and
policies in community and
economic development.

N

~

eProcess for leadership,
participation, interaction and
decision-making for
neighborhood improvements
shift from external to internal.

*The physical space and the
economic market it comprises
is improved, to the benefit and
desire of existing community
members, including household-
level wealth creation.




Equity + economic impact director

EQUITY AND ECONOMIC WORKING GROUP GOALS:

DESIGN, PLACEKEEPING + PLACEMAKING
Being respectful, celebrating current culture and utilizing a community driven
design process to enhance what is currently present

STAY IN PLACE (ANTI-GENTRIFICATION TACTICS)

Supporting current residents (renters and homeowners) to not only remain, but to
thrive and benefit from the new investment

BUSINESS OWNERSHIP & CAPITALIZATION

Encouraging new business creation and business expansion that leverage the new
investment, while removing systemic and bureaucratic barriers to access to capital
and talent

EQUITABLE DEVELOPMENT VISIONING

+ IMPLEMENTATION SUPPORT

Great Rivers Greenway should provide daily backbone support for the Brickline
Greenway to spur development and investments to the benefit of existing
neighborhood stakeholders in coordination with City of St. Louis and other nonprofit
organizations



EQUITY AND
ECONOMIC IMPACT

Building Equitable Communities

* BRICKLINE
GREENWAY



Community Engagement & Outreach

SINCE AUGUST 01, 2022

14 25
Mayor’s Staff Governmental
Meetings 219 Official Meetings
68
Partnership : }7 Community
Agency Meetmgs apd/or Stakeholders
Meetings Presentations Meetings
24
Public -6 Community
Presentations Events
13
Media

Opportunities

Align Brickline EED efforts
with City Agencies and
SLDC

Identify existing
community assets and
resources

Build relationships with
community stakeholders

Establish a visible presence
within the community



Economic Development strategies

 Redevelopment Partnerships

e Community Service Partnerships
* Workforce/Apprenticeships

e Affordable Housing Partnerships

* Multi- Neighborhood CDC for
Commercial Development

7:6 BRICKLINE
GREENWAY



Proposed area: SPONSORING ORGANIZATIONSs

Covenant Blu-Grand Center, Great Rivers Greenway & SLDC (Project Connect)
Jeff-Vander-Lou (JVL) & St. Louis Place

Proposed programs & services
 Community engagement

* Implementation of community-driven plans
Major infrastructure projects & improvements
Affordable housing & homeownership
Administration of commercial, business & special
taxing districts

NEXT STEPS

* Neighborhood/stakeholder meetings
Establish Steering Committee
Collaborative work sessions

Draft a Framework Plan

Incorporate 501(c)3 organization

Collaborative community development corporation




Brickline
Greenway
Neighborhoods

Great Rivers Neighborhood
Greenway Associations

Leveraging partnerships




* Enhance quality of life * Aid in removing barriers * Create jobs

« Catalyst for attracting business & talent e Expand equitable access to growth through * Stimulate economic activity

e Contribute to overall economic developing commercial corridors * Uplift marginalized communities

* Contribute to a more just & inclusive
economic landscape

development of St. Louis

economic & social Impact




challenges and opportunities

Challenges

Community Trust

Historical Disinvestment

Gentrification Pressures

Limited Resources

BRICKLINE
GREENWAY

Opportunities

Community Empowerment

Community Preservation & Revitalization

Access to Essential Services

Partnerships and Collaboration



LET’S WHAT A GREENWAY
CAN

greatriversgreenway.org/brickline



Great rivers greenway
Director of Equity + Economic Impact

T. Christopher Peoples
Email - tcpeoples@grgstl.org
Phone - (314) 764-5449

* BRICKLINE
GREENWAY
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Rompecaden
Chaigyeaker

Resisting
Displacement
through
Park Equity

City Parks Alliance Webinar



Context and
Definitions



Chainbreaker

Founded in 2004 in Santa Fe,
NM

Membership-led Community
Organizing

Over 800 dues paying members

Economic, Environmental &
Racial Justice



Equity

Equity # Equality

Equal access to resources &
equal exposure to risk

Address & restore current &
historic harms

Prevent future harm



Gentrification

History of disinvestment
Sudden influx of outside
interests, investments &
resources

Economic shockwave

Renters, low-income
homeowners & BIPOC



A Cycle of Poverty and Pollution

E | | | | I
Path Toward Car
Cycle of Poverty Free Living in Santa

Diagram Fe Document






Displacement




Segregation




Poverty




Parks are Strategic
Organizing Opportunities



Visible Disinvestment




Visible Disinvestment




Visible Disinvestment

Parks BIPOC Income



Visible Disinvestment




Visible Disinvestment




Visible Disinvestment

Parks BIPOC Income



Park Equity is a Racial Justice Issue!

Park BIPOC Income




Park Equity Can Lead to
Broader Systemic Change



Organizing Milestones

2012
—

Members
vote to
expand

focus

S.W.A.N.
Park Bond
Passes



S.W.A.N. Park

Parks BIPOC Income



S.W.A.N. Park

e Forced a conversation about

equity

e Chainbreaker knocked on 2,000
doors

o« Passed by 300 votes

e First regional park in area

Parks e Only phase 1 of 3 completed



Organizing Milestones

2012 2013 2015

Resident Bill of Rights
Resolution Passes

Members
vote to Resident Bill of
expand Rights

focus Campaign
Launch

S.W.A.N.
Park Bond
Passes



Organizing Milestones

2012 2013 2015 2017

Resident Bill of Rights
Resolution Passes

Members
vote to Resident Bill of
expand Rights Development w/o
focus Campaign Displacement Campaign
Launch Launch
S.W.A.N.
Park Bond

Passes



Midtown

Parks BIPOC Income



Midtown

e 04 acres
o City owned

o Centrally located prime real
estate

e Surrounded by vulnerable

neighborhoods

Parks « Opportunity and threat



Organizing Milestones

2012 2013 2015

2017 2019

I_|

Resident Bill of Rights Nuestro
Resolution Passes Corazoén
Members Assembly
vote to Resident Bill of
expand Rights Development w/o
focus Campaign Displacement Campaign
Launch Launch
S.W.A.N.
Park Bond
Passes

17,000 doors
canvassed

Midtown
Community
Engagement
Resolution
Passes



Organizing Milestones

2012 2013 2015

2017 2019

Resident Bill of Rights Nuestro
Resolution Passes Corazoén
Members Assembly
vote to Resident Bill of
expand Rights Development w/o
focus Campaign Displacement Campaign
Launch Launch
S.W.A.N.
Park Bond
Passes

Midtown
Community
Engagement
Resolution
Passes

2020 2021

Midtown

17,000 doors | Engagement
canvassed | Partnership

Launch
Eviction
prevention
campaign
launch



Organizing Milestones

2012 2013 2015

2017 2019

Resident Bill of Rights Nuestro
Resolution Passes Corazoén
Members Assembly
vote to Resident Bill of
expand Rights Development w/o
focus Campaign Displacement Campaign
Launch Launch
S.W.A.N.
Park Bond
Passes

Midtown
Community
Engagement
Resolution
Passes

canvassed

Eviction

Midtown
17,000 doors | Engagement
Partnership

Launch

prevention
campaign

launch

2020 2021 2022

Eviction
Moratorium
Extended

Renter
Committees
Form



Los Prados

Parks BIPOC Income



Los Prados

o 22 total acres

e 6 acres of public park

o Key trail connectivity

e All 161 units below median price
w/ 50% affordable

Parks e First refusal



Organizing Milestones

2012 2013 2015

2017 2019

Resident Bill of Rights Nuestro
Resolution Passes Corazoén
Members Assembly
vote to Resident Bill of
expand Rights Development w/o
focus Campaign Displacement Campaign
Launch Launch
S.W.A.N.
Park Bond
Passes

Midtown
Community
Engagement
Resolution
Passes

canvassed

Eviction

Midtown
17,000 doors | Engagement
Partnership

Launch

prevention
campaign

launch

2020 2021 2022 2023

Eviction
Moratorium
Extended

Country Club
Committee
Fights Evictions

Renter
Committees
Form



Organizing Milestones

2012 2013 2015

2017 2019

Resident Bill of Rights Nuestro
Resolution Passes Corazoén
Members Assembly
vote to Resident Bill of
expand Rights Development w/o
focus Campaign Displacement Campaign
Launch Launch
S.W.A.N.
Park Bond
Passes

2020 2021 2022 2023 2024

Midtown Eviction
17,000 doors | Engagement |Moratorium _
canvassed | Partnership | Extended Mansion
Launch Tax
Eviction Passes
prevention Country Club
campaign Committee
launch Fights Evictions
Renter
Committees
Midtown Form
Community
Engagement
Resolution

Passes



What Does It Take
To Win?



Grassroots Organizing

Led by directly impacted people
Power building

Long term vision

Strategy that builds on itself

Partnerships



o Partnerships



Partnerships Are Key

Trust

Understanding our different roles
Patience

Honoring our alliances

Clarity of purpose

Art of the possible



e lrust

TRUST
THE
PEOPLE!



e lrust

TRUST
THE
PEOPLE!



Chainbreaker

WWW.CHAINBREAKER.ORG | @CHAINBREAKERSF



BECOME A MEMBER:

cityparksalliance.org/join

Thanks for joining us/
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Greater & Greener
June 21 - 25, 2024

Seattle, WA
www.greatergreener.org
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